Cornell Cooperative Extension Lewis County 
Board of Directors Meeting 

May 22, 2024PRIVATE 

The regularly scheduled meeting of the Board of Directors was called to order on May 22, 2024, at 5:09 pm by Chairperson, Peter Ostrum, DVM at the Cornell Cooperative Extension Lewis County Office, Lowville, NY.

Members & Staff Present:  
	Michele Ledoux
	X
	Scott Sawyer
	
	Paul O’Connor
	
	Sarah Zeger, DVM
	X

	Jenna Lauraine
	
	Barry Lyndaker 
	
	Penny Moser
	X
	Shellie Marks
	

	Peter Ostrum, DVM
	X
	Roxaina Hurlburt
	X
	Kristin Thomas
	X
	Melissa Watkins
	X

	Michael Kraeger
	X
	Kelly Kunz
	X
	Harley Snyder
	X
	Charlie Berrus
	X

	Caitlin Humphrey
	X
	
	
	
	
	
	


Absent:   
Excused:  Jenna Lauraine, Scott Sawyer, Barry Lyndaker, Shellie Marks
Guest(s) Present:   
Correspondence:  none

Approve Minutes:
A motion was made by Michael Kraeger and second by Harley Snyder to approve the minutes of the March 20, 2024 as mailed by the secretary. 
Reports of the Liaison Representatives: 

Legislative Representative:  no report
Extension Representative:  no report
Standing Committee Reports:
Finance:  Charlie Berrus presented the January, February, and March financial reports. Peter Ostrum, DVM asked about the AmeriCu and Cornell accounts. Charlie Berrus explained that AmeriCu is our credit card account, Michele Ledoux explained the Cornell account is our salaries, services and ag team billing account. Penny Moser motioned to approve the financial reports as presented seconded by Peter Ostrum, DVM, motion carried. Peter Ostrum, DVM asked for confirmation on the sam.gov account Kelly Kunz explains that it allows us to apply for grants and she went over the complications of being able to access the site. 

Michele Ledoux explained that we canceled our PayPal account and are asking for a motion to approve a credit card machine from Key Bank to take payments that would charge the purchaser for using a credit card instead of charging us a fee for taking the payment. Roxaina Hurlburt motioned to approve the use of Clover Go with Key Bank, seconded by Harley Snyder, discussion followed. Sarah Zeger, DVM asks if there is a cost to the CCE association for getting the system, Michele Ledoux explained no. Motion carried.
Michele Ledoux shared the MOU contracts she signed as required and presented in the agenda.

Personnel: Michele Ledoux shared updates on the Pratt-Northern internship hires, Phillip Kramer and Alexa Brouty, Phillip Kramer has started already, and Alexa Brouty will start June 24. The board discussed the status of the Dairy Specialist position. The Board was informed of Melissa Watkins', 4-H Program Manager, decision to relocate. Melissa's departure date is to be determined. She will remain employed through County Fair. Staff will ensure a smooth handover and continuity of 4-H programs during the transition. The replacement position will be listed as soon as possible. 
Strategic Planning: no report
Program & Staff Reports-  

4-H – Melissa Watkins shared the 4H report as presented. Discussed added successes with Horse and Dairy Bowl, as well as Conservation Field Days.
Ag Report- Michele Ledoux shared the Ag report as presented and discusses the NY Thursday handout, shared the positive feedback from the event. Michele Ledoux also presented the Energy report.
Parenting – Kelly Kunz shared that the parenting contract was approved and discussed modifications to improve the curriculums to suit the families she provides service to.  Kelly Kunz provided some positive progress reports. 
Executive Director- Michele Ledoux informed the Board of the Downtown Revitalization Initiative updates.
Michele Ledoux provided updates on the logistics of the building discussed at the Town Strategic Planning meeting. Kelly Kunz & Michele Ledoux discussed scheduling concerns related to the building. Peter Ostrum, DVM inquired about the current booking responsibilities for the building. Michele Ledoux identified Jeannette Murdie, Melissa Watkins (CCE), BOCES, JCC, and Naturally Lewis as current booking entities.
Old Business – Michele Ledoux updated the Board that NCRAT will end on May 20, CCE Lewis is waiting for our reimbursement. The Board discussed the Farm Business Management and Field Crops position updates. 
 New Business – The Board discussed Andy Turner’s visit to the North Country in June. 
Michele Ledoux updated the Board on the progress with obtaining a vehicle for the Dairy Specialist Position. The Board discussed possible options for acquiring the vehicle, also options for vehicle type. The vehicle will be discussed at the Executive Committee Meeting.
Roxaina Hurlburt made a motion to adjourn the meeting at 6:31 pm, Peter Ostrum, DVM seconded.  Motion carried.  
Next meeting is Wednesday, August 21, 2024, 5:00pm at the Cooperative Extension Office.
Respectfully submitted:  Penny Moser                     

Prepared by: Caitlin Humphrey
